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BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2021

I. PANH GIA TINH HINH HOAT PONG CUA CONG TY NAM 2020

Két qua hoat dong san xuét kinh doanh:
- Tbng tai san: 1.498 ty dong

- Doanh thu thuan: 802,2 ty ddng, hoan thanh 111,1% so v&i ké hoach nam 2020 da dit
ra.

- Loi nhuan sau thué hop nhét: 31,2 ty ddng, hoan thanh 124,8 % so véi ké hoach nim
2020 da datra

(Theo sé liéu tai BCTC hop nhdt nidm 2020 dd kiém toan ciia Cong ty)

Nhin chung két qua kinh doanh cua Cong ty hai nim gan ddy (nim 2019 va 2020) cho
thdy téc do tang truong cua hoat dong san xuat kinh doanh cia Cong ty da on dinh va bén
vitng hon. Nam 2020 vira qua dai dich COVID-19 gay nhiéu tac dong tiéu cuc chua tirng c6
tién 1& 1én nén kinh té thé gisi va Viét Nam. Trong bdi canh d6, Ban lanh dao cong ty da rat
nd luc va than trong trong viéc tim kiém céc giai phap dé han ché nhiing rai ro cua dich bénh
va céc kho khian chung cua nén kinh té, dong thoi phét huy cac thé manh kinh doanh cia mot
cong ty cdng nghé nham trién khai va thac day cac hoat dong san xuat kinh doanh cua Cong
ty mot cach hiéu qua. Két qua 13, doanh thu ciia Cong ty da vuot 11% va loi nhuan sau thué
da vuot gan 25% so véi ké hoach da dit ra.

Il. HOAT PONG CUA HQI PONG QUAN TRI NAM 2020
1. Thong tin vé thanh vién Hji dong quan tri:

HbQT ELCOM ,gc“)m c6 07 thanh vién, trong c6 01 thanh vién Nguyén Thi Thanh Thuy
dugc bau thay thé thanh vién Nguyeén Trung Kién tir ngay 28/4/2020. Cac thanh vién HDQT
ELCOM la nhitng ngudi ¢6 nang luc, trinh do chuyén mon cao va tam huyét vai Cong ty.

Tir thang 4/2020, ELCOM d tach bach vai tro ctia Chi tich HPQT va Tong Giam dbc Cong
ty. Pong thoi véi viée hai thanh vién sang lap 1a thanh vién HDQT ciing rit khoi Ban diéu
hanh Cong ty trudc d6 da phan chia trach nhiém va dam bao tinh doc 1ap trong hoat dong
gitta HDQT va Ban Diéu hanh. Cong ty da tuan thu theo quy dinh ciia phap luat vé sé luong
thanh vién HPQT khéng diéu hanh va thanh vién HPQT doc 1ap trong HDQT.

Danh sach cac thanh vién HPQT:

Ngay bat dau/khong con 1a thanh vién
STT| Thanh vién HDQT Chtic vy HDQT/ HbQT ddc lap
Ngay bo nhiém Ngay mién nhiém
Chu tich HDQT- 24/04/2017
1 | Ong Phan Chién Thang | Thanh vién HDQT
khong diéu hanh
2 | Ong Tran Hung Giang ng:gvé?gu}f;iT 2410412017

1



ELCﬂM

3 | Ong Nguydn Manh Hai Thanh vién HBQT 24/04/2017

khong diéu hanh
4 Ong Nguyén Dt Thanh vién HPQT 24/04/2017
Thién khong diéu hanh

Thanh vien HDQT | 24/04/2017

5 | Ong Ngd Ngoc Ha kiém didu hanh

28/04/2020
Ba Nguyn Thi Thanh | Thanh vien HPQT | _ (Pdu ir ngay
6 , A 28/04/2020 thay
Thuy doc lap P ~
thé ong Nguyén
Trung Kién)
. Ong Nguyén Manh Thanh vién HDQT 23/04/2018
Hung doc lap

2. Cac cufc hop HPQT:

Sobudi | Tylé L do khon
STT Thanh vién HDQT Churc vu hop tham | tham y g
tham du
du du
A . , Chu tich
- A - . 0
1 | Ong Phan Chién Thang HPQT 10 100%
2 | Ong Tran Hung Giang Thanh vién 10 100%
3 | Ong Nguyén Manh Hai Thanh vién 10 100%
4 | Ong Ngo Ngoc Ha Thanh vién 10 100%
5 | Ong Nguyén Pac Thién | Thanh vién 10 100%
6 | OngNguyén Trung Kién | Thanh vién 3 a0 | Mien nhiém ngiy
8 ety 8 ° | 28/04/2020
Ba Nguyén Thi Thanh L Tring cuo  ngay
7 Thanh vién 7 70%
Thay ° | 28/04/2020
8 | Ong Nguyén Manh Hung | Thanh vién 10 100%

3. Hoat dong giam sat ciia HPQT dbi véi Ban diéu hanh:

Trong nam qua, HPQT d4 c6 nhitng quyét sach chi dao nham 6n dinh va phat trién hoat
dong san xuét kinh doanh cia Cong ty ciing nhu giam sat Ban diéu hanh nhu sau:

+ Chi dao Ban diéu hanh xay dung ké hoach kinh doanh nim 2020 dé trinh PHDCD
théng qua;
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+

Chi dao, doc thic Ban diéu hanh tang cuong trién khai cac du an theo dang tién do,
phat trién thi truong, khach hang theo dung dinh hudng chién lugc ctia Cong ty.

Chi dao viéc hoan thanh va cong bd thong tin Bao cdo thudng nién nim 2019 va Béo
céo tai chinh kiém toan nim 2019;

Chi dao Ban diéu hanh va cac bd phan lién quan trién khai, t6 churc hop Pai hdi dé)ng
c¢b dong thuong nién nam 2020;

B6 nhiém Tong Giam dbéc méi: thang 4/2020, Hoi déng quan tri dd bo nhiém 6ng
Pham Minh Théng giit chirc vu Tong Giam déc ELCOM CORP va bao cdo tai Dai
héi ddéng cd dong thudng nién nam 2020. Viée tach biét cic vai trd so hitu va quan Iy
cling nhu tang cuong tré hoa doi ngil can bo quan 1y, diéu hanh cac hoat dong san xuét
kinh doanh ctia Cong ty da gop phan xay dung mé hinh quan tri hiéu qua, phu hop voi
toc do tang truong ciia Cong ty trong thoi gian téi.

Kién toan do6i ngii can bd lanh dao, phat trién ngudn nhan lyc phii hgp véi mé hinh
san xuét kinh doanh:

Ap dung cong cu, s6 hoa va phuong phap quan tri theo muc tiéu nhim néng cao ning
suét lao dong va hiéu suét lam viéc cua bd may td chuc;

Gidm sat viéc thyc hién Nghi quyét cua Dai hoi d@)ng cd dong nam 2020; Lya chon
don vi kiém toan BCTC nam 2020;

Hoat dong cua cac tiéu ban thudc Hoi d@)ng quan tri: Cac tiéu ban Hoi d@)ng quan tri
da tham gia tu van, giam sat, tham muu cho Hoi dong quan tri theo diing chirc ning
nhi¢ém vu dugc giao.

4. Cac Nghi quyét cia Hi dong quan tri:

STT S6 Nghi quyét Ngay Noi dung
01 | 01-02/2020/NQ-HPQT | 14/02/2020 | [MONY gua viec phat hanh bao lanh thuc
hién hop dong
02 | 02:02/2020/NQ-HPQT | 28/02/2020 | MON9 Qua k& hoach o chic BHBCD
thuong nién nam 2020
Thong qua bd nhiém Tong Giam dbc
03 | 02:04/2020/NQ-HDQT | 27/04/2020 | o8 o o -
04 | 01-05/2020/NQ-HPQT | 12/05/2020 | 11O qua han mic tin dung tai Ngan
hang MB
05 | 02-05/2020/NQ-HPQT | 25/05/2020 | |1ON9 Gua thay the tai san dam bao cho
han mc tin dung
Thong qua lya chon don vi kiém toan
06 | 01-06/2020/NQ-HPQT | 26/06/2020 | | [07 15 W
Théng qua trién khai viéc chi tra tha lao
07 | 02:06/2020/NQ-HDQT | 2600672020 | o o e
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Thong qua bo sung tai san dam bao cho

08 | 01-09/2020/NQ-HPQT | 08/09/2020 han mitc tin dung tai Ngan hang MB

Théng qua cham dut hoat dong cia Vin

09 | 01-10/2020/NQ-HDQT | 13/10/2020 | /0 ' oo i tinh Lam Dong

Théng qua cir ngudi dai dién dé mo tai

10 | 01-12/2020/NQ-HPQT | 25/12/2020 N .
Q-HPQ khoan ngéan hang tai Vietcombank

5. Thong tin vé thu lao va cac khoan loi ich cia HDQT

Luong, thudng, thi lao cua HPQT, Ban Giam dbc¢ nim 2020 duoc thé hién trong Bao
c4o tai chinh kiém toan nim 2020 va Bao c4o thudng nién cua Cong ty, cu thé nhu sau:

Lwong,
Stt Ho tén Chirc vu thuéng, thu Ghi chd
lao
. . R oz B6 nhiém TGD tur
1 | Pham Minh Thang Tong Gidm doc | 461.300.000 | o1 1/05/2020
. . Mién nhiém TGP tir
2 | Phan Chién Thing Chu tich HDQT | 551 600,000 | ngay 01/05/2020

N . Thanh vién

3 | Tran Hung Giang HDQT 149.500.000
x . Thanh vién

4 | Nguyen Manh Hai HDQT 149.500.000
X n Thanh vién

5 | Nguyen Duc Thién HDQT 149.500.000

- ‘ Ph6 TGD/Thanh

6 | Ngo Ngoc Ha vién HDQT 412.100.000
X . Thanh vién

7| Nguyen Manh Hing HDQT 120.000.000
X . Thanh vién

8 | Nguyén Trung Kién HPQT 40.000.000
9 Nguyén Thi Thanh Thanh vién

Thity HDQT 80.000.000

TONG 2.081.900.000

I11. KE HOACH KINH DOANH NAM 2021 VA PINH HUONG CHIEN LUQC 2021-2023:

1. K& hoach kinh doanh nim 2021
1.1 Muc tiéu kinh doanh:

- Tang truong doanh thu va lgi nhuén cua cac mang kinh doanh chinh du an su
dung von ngan sach nha nudc tir 20%-25% so voi nam 2020 (mang B1)

- Mang dich vu online (B3): ra mat 03 dich vu c6 doanh thu khoang 50 ty va so
htru tap khach hang sir dung dich vu.

- Mang chuyén doi s6 (B2): nghién ctu dugc 01 dong giai phap san pham chuyén
doi so ¢ thé thuong mai nam 2022.

1.2 Muc tiéu té chirc, quan tri:
- Ramit bo nhan dién thuong hiéu méi cua Cong ty
4
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- Tiép tuc cai tién m hinh t6 chirc, t6i wu hod ngudn lyc tai cac vi tri cong viéc
quan trong, cha chot dé tao bo khung nhan sy virng chac, nang cao hiéu suat lao
dong cua do6i ngli can b nhan vién.

- Tiép tuc 4p dung OKR ddng bo, hiéu qua toan cong ty.

1.3 Muc tiéu cdng nghé, san pham:

- Tlep tuc nghién ctru séu hon cac cong nghé nén tang dé 1am chu, ng dung phat
trién san pham. Phét trién chuyén sau cac san pham cho c4c mang an ninh quoc
phong, giao thdng van tai cho cac doanh nghi¢p, tap doan lon. San XUt c4c san
pham tang tinh trai nghiém cho cac khach hang ca nhan.

- Thuong mai hod, cung cap ra thi treong it nhat 03 dong san pham mai.

- Day manh cong tdc marketing nham gigi thiéu san pham, céng nghé made by
ELCOM ra thi truong.

1.4 Ké& hoach kinh doanh nim 2021

Véi cac muc tiéu trén, Hoi dong quan tri ELCOM da dat ra mot sb chi tiéu ké hoach
kinh doanh nam 2021 nhu sau:

Chi tiéu Keé hoach nam 2021 Ty I€ ting truwéng so vVéi

(Ty dong) cung ky (%)
Doanh thu thuan 915 14%
Loi nhuan sau thué TNDN 39 25%
Co tuc 10%

2. Pinh hwéng chién hrgc 2021 - 2023
e ELCOM sg phat tricn va tang truéng tap trung, on dinh & ngudng doanh thu trén
1.000 ty dong.

e Co cac dong san pham gia tri made by ELCOM, dai han trong nuéc luén ¢ top 3 va
cung cap ra thi truong nudc ngoai.

e Co cau doanh thu, loi nhuan se dich ch’uyén do co thém sy dong gop cua dong san
pham cong nghé¢ thdng tin chuyén doi so (B2) va dich vu truc tuyen (B3).

e Hoan thanh thi tuc va tién hanh khoi céng xay dung toa nha & 18 Nguyén Chi
Thanh, phuong Ngoc Khanh, quan Ba DBinh, Tp. Ha Noi.

e Quan trj theo OKR, tang tinh ky lut va dao tao bo may ké can tré, c6 chat lugng,
nang suat lao dong cao.
/Ha N¢i, ngay 05 thang 04 nam 2021

TM. HOI PONG QUAN TRI
CHU TICH

D4 ky)

PHAN CHIEN THANG
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